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Agenda

1. Welcome & introductions

(Ann Shaw Rungie, Independent Facilitator & Rainer Korte, ElectraNet) 

2. Latest stakeholder feedback 

(Simon Appleby, ElectraNet)

3. Revenue Proposal update 

(Rainer Korte, ElectraNet)

4. Update on recent developments 

(Rainer Korte, ElectraNet)

5. Next Steps 
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1. Welcome & 

introductions
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2. Latest Stakeholder 

Feedback

electranet.com.au

Simon  Appleby

Senior Manager Regulation & Land Management
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ElectraNet Consumer Engagement Plan 
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Ongoing Consumer and 

Stakeholder Engagement

Develop Consumer Engagement 

Strategy 

Plan draft approach to consumer 

engagement, including setting Key 

Performance Indicators (KPIs)

Identify Stakeholder and Consumer 

groups for engagement

Establish Consumer Advisory Panel 

Review and draft consumer 

engagement plan with Consumer 

Advisory Panel and other key 

stakeholders

Consumer Engagement Plan

Appoint independent research partner 

Share preliminary consumer and 

stakeholder insights with Consumer 

Advisory Panel

Consumer and Stakeholder 

Engagement Insights 
Revenue Proposal

Internal workshop to understand the 

Consumer and Stakeholder Insights 

and consider their application 

Publish how ElectraNet has 

responded to Consumer and 

Stakeholder Insights (High Level 

Overview)

Finalise the Revenue Proposal and 

Submit to the AER

Review learnings from engagement 

program

Implement ongoing consumer 

engagement strategy

Plan approach to ongoing 

engagement incorporating key 

learnings

Report on Program Success (Against 

established KPIs)

Publish independent Consumer and 

Stakeholder Insights report

Design Phase Listen Phase Interpret & Respond Phase Ongoing Engagement

Ongoing communications with key consumers and stakeholders

Sept 15 Dec 15 Aug 16 Jan 17 Ongoing

Develop research themes 

Determine engagement methods 

Design engagement interactions

Conduct research and engagement 

with consumers and stakeholders 

(workshops, interviews)

Revisit Regulatory Positioning to 

understand any changes required 

following Consumer and Stakeholder 

Insights

Share how ElectraNet has responded 

to Consumer and Stakeholder 

insights with Consumer Advisory 

Panel

Consumer and Stakeholder 

Engagement on how ElectraNet

responded to Consumer and 

Stakeholder insights 
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ElectraNet – Early Engagement Program

2019 – 2023 Regulatory Proposal

Consumers

Consumer 
Advisory

Panel

Regulatory 
& 

Market 
Authorities

Consumer Engagement – Listen Phase
• 20 x  Stakeholder and Customer Interviews
• 1 x  Customer Workshop

Transmission 
Network 

stakeholder 
Forum

Indicative Timeline

Nov 
15.

Dec 
15.

Jan
16.

Feb 
16.

Mar 
16.

Apr 
16.

May
16.

Jun
16.

Jul 
16.

Aug 
16.

Sep 
16. 

Oct 
16. 

Nov 
16. 

ElectraNet

Draft 
Network 
Vision

Expenditure 
forecast 

methodology

Preliminary 
Revenue 
Proposal

AER Framework & 
Approach 

position paper

Customer 
Insights 
Report

Transmission 
Annual 

Planning 
Report

Final AER 
Framework 
& Approach

AEMO - Capital Program preliminary review

AER Technical Workshops

CAP Meeting #3 
(Network 
Vision, 

Engagement 
Plan)

CAP Meeting 
#4 

(Early 
Engagement 
Approach)

CAP Meeting #5
(Consumer 

engagement 
outcomes, Early 

Engagement 
Model)

CAP Meeting #6
(Engagement 
Outcomes)

CAP Working 
Group

Formed

CAP WG & AER 
briefing on 
outcomes

Monthly 
updates

Identify 
key issues

CAP WG
Deep Dives

Consumer 
Engagement 

Plan

Consumer Engagement - Interpret & Respond Phase
• Public Forums – Metro & Regional
• Stakeholder Meetings

AEMO - Capital Program final review

ESCOSA – Electricity 
Transmission Code 

Draft Decision

ESCOSA – Electricity 
Transmission Code 

Final Decision

17 Jan 2017

Final 
Network 
Vision 
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Engagement Timetable – Key Milestones

Milestone Timing

AER agreement to early engagement approach 2 May 2016

CAP Meeting # 5 – Working Group formed to review Revenue 

Proposal in depth
24 May 2016

CAP Working Group Meetings 1 & 2 July & August  2016

Release of: 

• Preliminary Revenue Proposal

• Customer Insights Report 

• Network Vision

6 September 2016

PRP Public Forum 21 September 2016

AER & CAP Technical Workshops 1, 2, 3 September & October 2016

Comments due on Preliminary Revenue Proposal 11 October 2016

CAP Meeting # 6 – Outcomes of early engagement process 31 October 2016

Telephone survey conducted November 2016

CAP Meeting # 7 – Latest stakeholder feedback 17 January 2017

Finalisation & lodgement of Revenue Proposal By 28 March 2017

7
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3. Preliminary Revenue 

Proposal and what’s 

changed

8
CLASSIFICATION: Public

Rainer Korte

Executive Manager Asset Management
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Outline

> Recap on Preliminary Revenue Proposal (PRP)

> Outline what’s changed since the PRP?
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PRP indicative forecasts
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Indicative changes from PRP
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Element PRP Position Update

Capex
• Indicative PRP Capex forecast of 

$407m ($real)

• Increased capex forecast proposed due to 

impacts of storm event on 28 September 

2016 and other movements (possibly 10% 

to 20% increase from PRP)

Opex

• Year 3 (2015-16) base year trend 

approach, resulting in indicative 

forecast Opex of $434m ($real)

• No material change

WACC

• Applied default AER WACC 

guidelines and subsequent appeal 

outcomes where applicable –

indicative rate based on current 

market data of 5.75%

• No material change in approach

• Updated indicative WACC estimate based 

on latest market data is about 6.0%

• Approach will be set out in letter to AER by 

end January 2017

Inflation

• CPI of 2% reflecting the bottom of 

the RBA’s inflation target range of 

2-3%

• Market based inflation forecast has 

increased to about 2% based on latest 

market data

Depreciation

• Applied prevailing AER 

approaches, including year by year 

tracking method and asset 

replacement write downs

• No change in approach but proposing to 

adopt shorter asset life for new telco assets 

(from 15 years to 10 years) to better reflect 

their in-service life, and a new asset class 

for synchronous condensers

CLASSIFICATION: Public
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PRP Capex forecast

12

A 20% increase in capex forecast from the PRP would be 

about a 35% reduction from current spend levels

CLASSIFICATION: Public
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Increased capex drivers

> The storm event of 28 Sep 2016 has had a significant impact

> Priority line restoration activities, the associated reallocation 

of resources, and reduced ability to secure necessary 

outages has delayed progress of capital projects in the 

current period

> ElectraNet is investigating prudent economic measures to 

reduce the risk of major disruption from extreme weather 

events and to reduce restoration times

> This is leading to new expenditure priorities in the current and 

upcoming period

13
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Storm event of 28 September 2016

15
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Source: Severe Thunderstorm and Tornado Outbreak South 

Australia 28 September 2016 - Bureau of Meteorology, 

November 2016 
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Severity confirmed by Bureau of Meteorology
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> “One of the most significant severe thunderstorm outbreaks in recent 

decades”

> “Multiple supercell thunderstorms produced damaging to destructive wind 

gusts, including at least seven tornadoes”

> The tornados in the vicinity of the ElectraNet assets were rated at F2 with 

some signs of F3 wind damage

CLASSIFICATION: Public

Source: Severe Thunderstorm and Tornado Outbreak South Australia 28 September 2016 - Bureau of 

Meteorology, November 2016 



Distribution: PUBLIC 

Network resilience to extreme weather events
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> Investigating prudent 

economic measures to 

reduce the risk of major 

disruption from extreme 

weather events

> Focus is on the Mid North 

where most events have 

occurred

> Effects of climate change 

may result in more extreme 

weather in the future

> Investigation still underway 

and outcomes not yet clear

Source: Severe Thunderstorm and Tornado Outbreak South Australia 

28 September 2016 - Bureau of Meteorology, November 2016 

Locations of assessed tornado paths overlaid with transmission network 

and damaged towers
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4. Major Current 

Developments

18
CLASSIFICATION: Public

Rainer Korte

Executive Manager Asset Management
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Outline

> Provide an update on major current developments

> Q & A

19
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SA Energy Transformation RIT-T

20
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Identified need for RIT-T study

> Improve wholesale market competition in South Australia 

and deliver positive price impacts for customers

> Improve system security by reducing the risk of widespread 

loss of supply when South Australia becomes islanded from 

the NEM (through loss of the Heywood Interconnector)

> Provide access to a more diverse range of supply sources, 

allowing greater sharing of reserves across regions and 

improving fuel and supply security for South Australia

> Open up access to more renewable generation to help 

Australia meet its renewable energy targets

21
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RIT-T process

22

TNSP 

identifies 

network 

limitation 

and 

possible 

options

TNSP 

assesses 

submissions 

and makes 

adjustments 

as necessary

TNSP 

prepares 

project 

assessment 

draft report 

(PADR)

TNSP 

prepares 

project 

specification 

consultation 

report 

(PSCR)

TNSP 

assesses 

submissions 

and 

determines 

credible 

options

TNSP 

undertakes 

cost benefit 

assessment 

and 

determines 

“preferred” 

option

TNSP issues 

project 

assessment 

conclusions 

report 

(PACR)

AER 

undertakes 

dispute 

process if 

the outcome 

is disputed

12 weeks for submissions

30 business days for submissions 30 business days to raise a dispute

TNSP = Transmission Network Service Provider

We are here

CLASSIFICATION: Public
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Next steps
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Milestone Timing

Project Specification Consultation 

Report (PSCR) published
7 Nov 2016

Public forum 8 Dec 2016

Market Modelling Assumptions Report

published for consultation
Week commencing 19 Dec 2016

Submissions due on PSCR and Market 

Modelling Assumptions Report
6 Feb 2017

RIT-T Draft report (PADR) Q2 2017

Draft report public forum Q2 2017

RIT-T Final report (PACR) Q3 2017

ElectraNet is committed to running an open and transparent process to find 

the best options to support South Australia’s energy transformation
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Ensuring reliable supply to Eyre Peninsula
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> Partial line replacement 

was included in the PRP 

forecasts at $56m to 

replace component assets 

at end of life (latest cost 

estimate is about $80m)

> Full line replacement may 

be a better option than 

renewing network support 

contract at Port Lincoln

> But this would only 

proceed if the benefits to 

customers exceed the 

costs

CLASSIFICATION: Public
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Other current development updates

> Northern South Australia Voltage Control RIT-T

> ESCRI battery storage project
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Questions

Slide 26
CLASSIFICATION: Public



5. Next Steps
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