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ElectraNet Consumer Engagement Plan 
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Ongoing Consumer and 

Stakeholder Engagement

Develop Consumer Engagement 

Strategy 

Plan draft approach to consumer 

engagement, including setting Key 

Performance Indicators (KPIs)

Identify Stakeholder and Consumer 

groups for engagement

Establish Consumer Advisory Panel 

Review and draft consumer 

engagement plan with Consumer 

Advisory Panel and other key 

stakeholders

Consumer Engagement Plan

Appoint independent research partner 

Share preliminary consumer and 

stakeholder insights with Consumer 

Advisory Panel

Consumer and Stakeholder 

Engagement Insights 
Revenue Proposal

Internal workshop to understand the 

Consumer and Stakeholder Insights 

and consider their application 

Publish how ElectraNet has 

responded to Consumer and 

Stakeholder Insights (High Level 

Overview)

Finalise the Revenue Proposal and 

Submit to the AER

Review learnings from engagement 

program

Implement ongoing consumer 

engagement strategy

Plan approach to ongoing 

engagement incorporating key 

learnings

Report on Program Success (Against 

established KPIs)

Publish independent Consumer and 

Stakeholder Insights report

Design Phase Listen Phase Interpret & Respond Phase Ongoing Engagement

Ongoing communications with key consumers and stakeholders

Sept 15 Dec 15 Aug 16 Jan 17 Ongoing

Develop research themes 

Determine engagement methods 

Design engagement interactions

Conduct research and engagement 

with consumers and stakeholders 

(workshops, interviews)

Revisit Regulatory Positioning to 

understand any changes required 

following Consumer and Stakeholder 

Insights

Share how ElectraNet has responded 

to Consumer and Stakeholder 

insights with Consumer Advisory 

Panel

Consumer and Stakeholder 

Engagement on how ElectraNet

responded to Consumer and 

Stakeholder insights 
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Early Engagement Approach

Purpose is to deliver better outcomes through an improved engagement model 
and less adversarial approach to regulatory decision making, including: 

> Improved shared understanding of network challenges & customer concerns 

> More targeted expenditure plans that better reflect customer preferences 

> Greater trust and confidence in regulatory outcomes 

> Increased certainty in regulatory outcomes, with ‘no surprises’ 

> Reduced resources engaged in the current regulatory process 
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Actions agreed in May 2016

> A Working Group made up of 3-4 members of the Panel be formed 

to allow for in depth review of the Proposal in parallel with engaging 

with the AER

> The Working Group would identify issues on which to engage 

further and conduct ‘deep dives’ through a small number of focused 

workshop style sessions

> The Preliminary Revenue Proposal will be available in July / August 

2016

> The August meeting of the Panel would focus on the Preliminary 

Revenue Proposal

> The Working Group would provide feedback on its review process 

to the full Panel
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ElectraNet – Early Engagement Program

2019 – 2023 Regulatory Proposal

Consumers

Consumer 
Advisory

Panel

Regulatory 
& 

Market 
Authorities

Consumer Engagement – Listen Phase
• 20 x  Stakeholder and Customer Interviews
• 1 x  Customer Workshop

Transmission 
Network 

stakeholder 
Forum

Indicative Timeline

Nov 
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16.

Apr 
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May
16.

Jun
16.

Jul 
16.
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16.
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16. 
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16. 

Nov 
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ElectraNet

Draft 
Network 
Vision

Expenditure 
forecast 

methodology

Preliminary 
Revenue 
Proposal

AER Framework & 
Approach 

position paper

Customer 
Insights 
Report

Transmission 
Annual 

Planning 
Report

Final AER 
Framework 
& Approach

AEMO - Capital Program preliminary review

AER Technical Workshops

CAP Meeting #3 
(Network 
Vision, 

Engagement 
Plan)

CAP Meeting 
#4 

(Early 
Engagement 
Approach)

CAP Meeting #5
(Consumer 

engagement 
outcomes, Early 

Engagement 
Model)

CAP Meeting #6
(Engagement 
Outcomes)

CAP Working 
Group

Formed

CAP WG & AER 
briefing on 
outcomes

Monthly 
updates

Identify 
key issues

CAP WG
Deep Dives

Consumer 
Engagement 

Plan

Consumer Engagement - Interpret & Respond Phase
• Public Forums – Metro & Regional
• Stakeholder Meetings

AEMO - Capital Program final review

ESCOSA – Electricity 
Transmission Code 

Draft Decision

ESCOSA – Electricity 
Transmission Code 

Final Decision

31 Oct 2016

Final 
Network 
Vision 
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Material released since May 2016

Publication Responsible Party Release Date

Transmission Annual Planning Report ElectraNet 30 June 2016

Expenditure Forecasting Methodology ElectraNet 30 June 2016

Final Framework & Approach Paper Australian Energy Regulator 28 July 2016

Preliminary Revenue Proposal ElectraNet 6 September 2016

Customer Insights Report ElectraNet 6 September 2016

Network Vision ElectraNet 6 September 2016

Independent Planning Review of ElectraNet’s

Preliminary Capital Expenditure Projects

Australian Energy Market 

Operator

9 September 2016

Electricity Transmission Code Review Final 

Decision 

Essential Services 

Commission of SA
22 September 2016
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Al material is publicly available on the websites of the respective organisations



Thank you


