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Presentation Outline 

> Provide an overview of the emerging directions for 
ElectraNet’s revenue proposal for the 1 July 2018 to 30 
June 2023 regulatory period: 

− Customer and revenue breakdown 

− Network reliability performance and benchmarking 

− Capital and operating expenditure forecasts 

− Consumer engagement plan 

− Timetable 
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Electricity Cost Breakdown 
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Typical South Australian Residential Customer 

Source: SA Power Networks 2015-16 prices 
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Revenue Source by Customer 
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• 8 large industrial 
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generator 
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Source: Estimated charges based on 2015-16 transmission prices 
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Network Reliability Performance 
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Calendar Year 

Loss of Supply Event - ElectraNet 

Number of events greater than (0.2 for 2003-08 and 0.05 for 2008-
13) system minutes per annum
Number of events greater than (1.0 for 2003-08 and 0.2 for 2008-13)
system minutes per annum
Number of events greater than (0.2 for 2003-08 and 0.05 for 2008-
13) system minutes per annum - Target
Number of events greater than (1.0 for 2003-08 and 0.2 for 2008-13)
system minutes per annum - Target
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Average Outage Duration - ElectraNet 

Average outage duration Average Outage Duration (Minutes) - Target

Overall performance has generally been 
maintained or improved based on the key 
performance measures under the Service 
Target Performance Incentive Scheme 
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TasNetworks ElectraNet AusNet Powerlink TransGrid

ElectraNet performs 
relatively well in overall 
productivity terms. 
  
The overall downward 
trend in ElectraNet’s 
productivity on this 
measure largely reflects 
declining energy 
throughput. 

Benchmarks - Multilateral Total Factor Productivity 
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ElectraNet ranked 2nd  

Source:  AER Annual Benchmarking Report  - Electricity Transmission Service Providers, November 2015 
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Capital Investment Program 2008-2023 
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Recurrent Capex Growth Capex

Replacement in this period 
includes unusually large projects 

Indicative only 

• No material growth capex expected in 2018-2023 
• Outlook reflects continuation of historic network asset replacement requirements 

(plus recurrent IT, facilities and inventory requirements) 
• Outlook excludes any potential contingent projects (e.g. interconnector upgrades) 
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Revised Revenue Proposal 2013-2018 AER Allowance 2013-2018

The allowance did not 
include funding to 
address identified 

corrective 
maintenance backlogs 

The allowance did not 
include funding to 
address all high 

priority asset risk and 
condition issues 

8 

Operational Expenditure Position 

Reflects continuation 
of maintenance 
program across 
network assets 

(19.2) 
(25.7) 

• Despite funding shortfalls, ElectraNet is working hard to deliver its maintenance 
program within reduced allowances through delivery efficiencies and other 
improvements 

• Expect to contain the need for increased operational expenditure in 2018-2023 
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Overall outlook for 2018-2023 
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> Reduced capital program based on flat demand outlook 

> Working to avoid need for opex increases, despite current 
funding shortfall 

> WACC to be determined based on AER Guidelines (and any 
changes resulting from merits appeal processes) 

> No departures being proposed by ElectraNet from the standard 
AER Guidelines under the Framework and Approach process 

> Real price reductions expected over 2018-2023 based on 
preliminary outlook 

> Savings passed on to consumers in current period through 
relatively low historic WACC level (7.5%) limits scope for further 
major reductions (compared to recent regulatory decisions) 
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ElectraNet Consumer Engagement Plan 

Ongoing Consumer and 
Stakeholder Engagement 

Develop Consumer Engagement 
Strategy  

Plan draft approach to consumer 
engagement, including setting Key 

Performance Indicators (KPIs) 

Identify Stakeholder and Consumer 
groups for engagement 

Establish Consumer Advisory Panel  

Review and draft consumer 
engagement plan with Consumer 

Advisory Panel and other key 
stakeholders 

Consumer Engagement Plan 

Appoint independent research 
partner  

Share preliminary consumer and 
stakeholder insights with Consumer 

Advisory Panel  

Consumer and Stakeholder 
Engagement Insights  Revenue Proposal 

Internal workshop to understand the 
Consumer and Stakeholder Insights 

and consider their application  

Publish how ElectraNet has 
responded to Consumer and 

Stakeholder Insights (High Level 
Overview) 

Finalise the Revenue Proposal and 
Submit to the AER 

Review learnings from engagement 
program 

Implement ongoing consumer 
engagement strategy 

Plan approach to ongoing 
engagement incorporating key 

learnings 

Report on Program Success (Against 
established KPIs) 

Publish independent Consumer and 
Stakeholder Insights report 

Design Phase  Listen Phase Interpret & Respond Phase Ongoing Engagement 

Ongoing communications with key consumers and stakeholders 

Develop research themes  

Determine engagement methods  

Design engagement interactions, 

Conduct research and engagement with 
consumers and stakeholders 

(workshops, interviews) 

Revisit Regulatory Positioning to 
understand any changes required 

following Consumer and Stakeholder 
Insights 

Share how ElectraNet has 
responded to Consumer and 

Stakeholder insights with Consumer 
Advisory Panel 

Consumer and Stakeholder 
Engagement on how ElectraNet 

responded to Consumer and 
Stakeholder insights  

Ongoing Mar 16 Jan 17 Dec 15 Sept 15 
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Revenue determination timetable 
> ElectraNet wrote to the AER on the need for a Framework & 

Approach – Oct 2015 (completed) 

> ElectraNet Expenditure Forecasting Methodology – Jun 2016 

> AER Framework & Approach paper – Jul 2016 

> ElectraNet Revenue Proposal – Jan 2017 

> AER Draft Decision – Sep 2017 

> ElectraNet Revised Revenue Proposal – Dec 2017 

> AER Final Decision – Apr 2018 
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Questions? 
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Thank you 
Simon Appleby 

08 8404 7324 

0438 286 570 

Applebly.Simon@electranet.com.au 
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